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The agile organization is dawning as the new
dominant organizational paradigm.
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PEOPLE PROCESS STRUCTURE STRATEGY

TECHNOLOGY

Trademark
North Star I/ > %
embodied across =
the organization

Metwork of
ampowered teams

Rapid decision and
learning cycles

Dynamic people
madel that
ignites passion

Nexct generation
enabling technology
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agility

Shared purpose and vision
Sensing and saizing opportunities
Flexible resource allocation
Actionable strategic guidance

Clear, fiat structure

Clear accountable roles

Hands-on govemance

Robust communities of practice
Active partnerships and eco-system
Open physical and virtual smvircnmant
Fit-for-purpose accountable cells

Rapid iteration and experimentation
Standardized ways of working
Perfarmance crientation
Information transparency
Continuous leaming
Action-criented decision making

Cohesive community
Shared and servant leadership
Enirepreneurial drive

Aole mobility

Evoling technology architecture,
systems, and tools

MNext-generation technology
development and delivery practices
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